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Allen Davis Experience Overview

35 Years of Industry Experience
Professional Services
 Executive Management Support
 Business Plan Development
 Financial Projections
 Legal and Regulatory

 Franchise Agreements
 Zoning Ordinances
 Right-of-Way Regulations
 Permitting
 Pole Attachment Agreements

 Investment Banking, Transactions & Capitalization
 Network Development Management
 Sustainability Strategic Planning
 Process Management

Supported 150+ Entities
Municipalities and Municipal Electric Service Providers
 Electric Membership Cooperatives
 Investor Owned Electric Utilities
 LECS/CLECS
 Government Agencies
 Private Equity

Broadband System Ownership and Management



List of Clients

Acworth, Georgia Covington Electric System Highland Telephone Cooperative Powhatan Cable, Inc.

Adel, Georgia Coweta-Fayette EMC Hopkinsville Electric System Princeton Electric Plant Board

Albertville, Alabama CTC Communications, Inc. ITC Globe, Inc. Pulaski Electric System

Andalusia, Alabama Daleville, Alabama Jackson EMC R&B Communications

Barnesville, Georgia Daniel Island Media Company, LLC Jackson Energy Authority Ripley Power & Light

Batavia, Illinois Davidson Transport Jacksonville, Arkansas Russellville Electric Plant Board

Baxley, Georgia Dexter, Missouri King George Cable, Inc. Sam Houston EMC

Beach Cable, Inc. Dixie EMC Knology Holdings, Inc. Sawnee EMC

BellSouth Elba, Alabama Lawrenceburg Power System Scottsboro Electric Power Board

Better Choice TV, Inc. Elberton, Georgia Little Rock, Arkansas Sherwood, Arkansas

Bloomfield, Missouri EnerVision Malden, Missouri Slocomb, Alabama

Blue Ridge EMC Fairburn Utilities Maumelle, Arkansas Snapping Shoals EMC

Bolivar Electric Department Fidelity Communications, Inc. McMinnville, Tennessee Southern Telecom, Inc.

Bolivar, Tennessee Fayetteville Electric System Metroplan Springfield Electric Department

CableAmerica Corp. Fitzgerald, Georgia Milan Department of Public Utilities Springfield, Tennessee

Cable Diversified Flagler Beach, Florida Mitchell EMC. St. Charles, Illinois

Cairo, Georgia Flint EMC Monroe, Georgia Stevenson Utilities

Camilla, Georgia Floresville, Alabama Montgomery Cablevision Suburban Cable, Inc.

Carroll EMC Floresville, Texas Monticello, Georgia Sumter EMC

Cartersville, Georgia Forsyth CableNet Moultrie, Georgia Swainsboro Development Authority

Central Georgia EMC Fort Valley, Georgia Murfreesboro Electric Department Sylvester, Georgia

CFW Communications Gainesville Regional Utilities Muscatine Power and Water Telephone & Data Systems

Chattanooga Electric Power Board Geneva, Illinois N. Little Rock, Arkansas The Landings Association

Cincinnati Bell Telephone Georgia EMC Nashville Electric Service The Telecom Group

Cinergy MetroNet Glenwood Springs, Colorado Newnan Utilities Thomaston, Georgia

Citizens Telephone Company, Inc. Grady EMC North Georgia EMC Thomasville, Georgia

Clay County, Florida Greencastle, Indiana North Little Rock, Arkansas Three Notch EMC

Clewiston, Florida Greensburg, Indiana North Vernon, Indiana Tifton CityNet

CMJ Investments, LLC GRESCO Oglethorpe Power Corporation Tifton, Georgia

Coldwater Board of Public Utilities GreyStone Power Corporation Opp Cablevision Touch 1

Columbia Power & Water Systems Hart Telephone Company Paducah Power System Troup EMC

Commerce, Georgia Hartford, Alabama Paragould Water & Light Tullahoma Utilities Board

Cookeville, Tennessee Hartselle Utilities Paris Utilities Vanguard Corporation

Covington Cable Hawaiian Telcom Plainfield, Indiana Vidalia, Georgia

Covington Electric Cooperative Healdton, Oklahoma Poplar Bluff Municipal Utilities Walton EMC



D e v e l o p i ng B ro a d band S e r v i c e s O p p or t un i t i e s

R u r a l Br o a d b a n d , LLC , f o r m e d b y A l l e n D a v i s , i s b a s e d i n M i d w a y,
G e o rg i a . Fo r 3 5 ye a r s , A l l e n a n d a ff i l i a t e d c o m p a n i e s h a v e s p e c i a l i z e d i n
b u s i n e s s a n d s t r a t e g i c p l a n d e v e l o p m e n t a s s o c i a t e d w i t h n e w s t a r t u p
b u s i n e s s o p p o r t u n i t i e s . A l l e n i s a l s o d i r e c t l y r e s p o n s ib l e f o r t h e
m a n a ge m e n t o f a d i v e r s e p o r t f o l i o o f b u s i n e s s i n t e r e s t s .

I n s ig h t , t h o ro u gh u n de r s t andi ng o f e v o l v i ng t e c h n o l o g i e s , a n d ma r k e t -
p ro v e n c a p a b i l i t i e s a l l o w u s t o d e v e l o p s t r a t e g i c p l a ns a n d o p p o r tun i t i e s
f o r w h a t ’s a h e a d i n t h e w o r l d o f b ro a dband .

A n c h o r e d b y A l l e n D a v i s , t h e R u r a l Br o a d b a n d t e a m h a s :

 S u p p o r t e d t h e c a p i t a l i z a t i o n a n d d e v e l o p m e n t o f $ 1 b i l l i o n i n n e w
s ys t e m .

 D e v e l o p e d p l a n s a n d m a n a ge d s u c c e s s f u l c o m m e r c i a l a n d r e s i d e n t i a l
f i b e r b a s e d b r o a d b a n d o p p o r t u n i t i e s i n 1 0 0 + s e r v i c e a r e a s .

 S u c c e s s f u l l y s e c u r e d t h e f i r s t $ 1 0 0 m i l l i o n + R u r a l U t i l i t i e s S e r v i c e
( “ R U S ” ) l o a n f o r b r o a d b a n d n e t w o r k d e v e l o p m e n t i n 11 c o m m u n i t i e s .

 O v e r 2 0 ye a r s o f e x p e r i e n c e i n f i b e r- t o - t h e - p r e m i se ( “ FT T P ” ) s ys t e m
d e v e l o p m e n t i n c l u d i n g m o r e s e r v i c e a r e a s t h a n a n y o t h e r i n d i v i d ua l i n
t h e U . S .

 S u c c e s s f u l l y c l o s e d n u m e r o u s a c q u i s i t i on s , d i s p o s i t i o ns , m e rge r s , a n d
p a r t n e r i n g a r r a n ge m e n t s .

Highlights….



A n o v e r v i e w o f s o m e o f t h e m u n i c i p a l i t i e s , c o m p a n i e s , a n d p r o j e c t s
s u p p o r t e d b y A l l e n D a v i s :

 C i ty of Pe a c ht re e C i ty, Ge o r g i a – D e v e l op e d b r o a db an d s t r a t e g i c p l a n
f o r Go v e r nm e n t N e t wo rk f i b e r-b a se d br o a db a n d s e rv i c e s in i t i a t i v e .
M a n a ge d v e nd o r R FP p r o c ess , s e rv i c e p r ov id e r RFI p r o c e s s , a nd
f i n a l i z e d s e rv i c e l e v e l a g r e e m e n t w i th s e r v i c e p ro v i d er. R e v i s ed r i gh t -
o f - w a y o r d i n a n c e , p e r m i t t i n g p r o c e d u r e s , a n d f r a n c h i s e r e q u i r e m e n t s .

 H e n ry County, Ge o r g ia - D ev e l op e d m u ni c i p a l b ro a d b an d s t r a t e g i c p l a n
a n d f i n a n c i a l p r o j e c t i o n s f o r b r o a d b a n d s e r v i c e s i n i t i a t i v e .

 Kn ol ogy, In c . , We s t Po in t , Ge o r g i a - N e go t i a t e d a n d c los e d t h e
a c q u i s i t i ons o f M on t gom e r y C a b le v i s i on o f M on t go m e r y, A l a b a m a ,
A m e r i c a n C a b l e o f Co lu mb us , G e o rg i a , a n d Be a c h C a b l e o f P a n a m a Ci t y
Be a c h , F lo r i d a . Co nd u c t e d d u e d i l i ge n c e o f m ul t i p l e m a rk e t s i n t h e
So u t h e as t e r n U .S . wh i c h f a c i l i t a t ed $4 00 m i l l i o n i n f in a n c in g a nd
d e p lo ym e n t s i n Cha r l e s to n , So u t h C ar o l in a , Au gu s t a , Ge o rg i a , P a n a m a
C i t y, F l o r id a , a nd K nox v i l l e , Ten n ess e e . P r ov i d ed s t ra t e g i c p l a n n i n g
s up po r t i n th e d e ve l o p m en t o f a f ib e r- b as e d br o a db a n d s ys t e m in We s t
P o i n t , G e o rg i a a n d La n e t t , A l a b a m a .

 C i ty of M oul t r i e , Ge o r g ia – C om pl e t e d bus i n es s p l a n an d f i n a n c i a l
p r o j e c t i ons . C l os ed $9 .2 5 mi l l i on i n f i n an c i n g , d e ve l o p e d s e r v i c e
o ff e r i n gs a nd r a t es , s e l e c t e d a l l v en do rs a nd c on t r a c t o r s , a nd a ss i s t e d in
h i r in g k e y e m p l oye e s i n d i r e c t c o m p e t i t i on w i t h Be l lS ou t h a nd
M e d i a c o m .

 C i ty of Fo r sy th , Ge o r g ia – c om pl e t e d bus i n es s p l an a n d f i n a n c i a l
p r o j e c t i ons . C l os ed $5 .4 m i l l i o n in f in a n c in g i n M a r c h o f 1 99 9 .
D e v e l op e d s e r v i c e o ff e r i n gs an d ra t e s , s e l e c t e d a l l v e nd ors an d
c o n t r a c to r s , a nd ass i s t e d in h i r in g k ey e m p l o ye e s . C l os ed a c q u i s i t i o n o f
J a m es C a b l e as s e t s i n A p r i l o f 19 99 . P ro v i d ed a ss es s m en t o f op e r a t i ons
o f 2 , 50 0 s ubsc r i b e r b ro a d b an d s ys t e m a nd r a t e in c r e a s e
r e c o m m e n d a t i o n s .

Overview of a few projects



 C in e r gy M e t ro N et , In c . , E v ans v i l l e , In d i a n a – D e ve l o p e d f in a n c i a l
p r o j e c t i ons a n d b us in es s c as e u t i l i z ed t o s e c u r e $1 06 m i l l i on f ro m th e
R ur a l Ut i l i t i e s S er v i c e Br o a db a nd P ro gr a m to c ons t ru c t f i b e r - b as e d
n e t wo r ks i n 11 c i t i e s i n In d i a n a . Com p l e t ed f in a n c i a l p r o j e c t i ons a nd
b us in es s c a s e f o r 57 a dd i t i on a l c i t i e s w i th a bu d ge t o f o v e r $3 00
m i l l i o n .

 C olu mbi a Pow e r & Wat e r S ys t e ms , Co lu mb ia , Tenn ess e e – Pr e p a r e d
e v a l u a t io n an d asse s s m e n t o f o p e r a t io ns o f 5 , 50 0 su bs c r i b e r b r o a db a nd
s ys t e m i n C olu m bi a , Te n n ess ee , a l on g w i th r a t e i n c r e a s e
r e c o m m e nd a t io ns . P ro v i d ed bus in e s s c a s e a n d f in a n c i a l p ro j e c t io ns .
D e v e l op e d s e r v i c e o ff e r i n gs an d ra t e s , s e l e c t e d a l l v e nd ors an d
c o n t r a c to r s , a nd ass i s t e d in h i r i n g k ey e m p l o ye e s . C los e d $ 15 m i l l i o n i n
f i n a n c in g a f t e r pu b l i c r e f e r e n du m i n su pp o r t o f p ro j e c t . S ys t e m l a u n ch e d
i n d i r e c t c o m p e t i t i o n w i t h Be l l S o u t h a n d C h a r t e r C o m m u n i c a t io ns .

 Po p la r B lu f f Muni c ip a l U t i l i t i e s , Pop la r B lu f f , M issou r i – P r e p a r e d
b us in es s c a s e a n d f i n a n c i a l p ro j e c t io ns . D e v e lo p ed s e r v i c e o ff e r i n gs an d
r a t e s , s e l e c t e d a l l v e nd o rs a nd c on t r a c t o r s , a n d ass i s t e d in h i r i n g k e y
e m p l o ye e s . C l os e d $9 mi l l i on i n f in a n c i n g an d c l os ed a c q u i s i t i on o f
i n c u mb e n t s ys t e m o wn e d b y C h a r t e r C om mu n i c a t i ons a nd $7 .5 m i l l i o n i n
a d d i t i on a l f i n an c i ng . In 2 0 1 4 , su c c e s s f u l l y c l o s e d t h e s a l e o f t h e s ys t e m
o n b e h a l f o f t h e c i t y f o r $ 1 7 . 5 m i l l i o n .

 Fa y e t t e v i l l e E l e c t r i c Sys t e m, Fa ye t t e v i l l e , Tenn esse e – P r ov id e d
s t r a t e g i c p l a nn in g a n d s e r v i c e o ff e r i ng r e s t ru c t u r i n g su pp o r t . Co mp l e t e d
b us in es s p l a n a nd f i n a n c i a l p r o j ec t i o ns . C l os e d $5 .5 7 m i l l i on i n
f i n a n c in g , d e v e lo pe d s e r v i c e o ff e r i ngs a nd r a t es , s e l e c t e d a l l v e nd ors
a n d c o n t r a c t o r s , a n d a ss i s t e d in h i r in g k e y e m p l oye e s in d i r e c t
c o m p e t i t i o n w i t h Be l l S o u t h a n d C h a r t e r C o m m u n ic a t i o ns .

 O g l e tho rp e Pow er C o rpo r a t i on – S up po r t e d v a lu e a d d ed s e rv i c e s
i n i t i a t i v e s f o r 3 8 e l e c t r i c m e m b e r s h i p c o o p e r a t i v e s i n G e o rg i a .

Overview of a few projects continued.. . .



 Ga in e sv i l l e R e g i ona l U t i l i t i e s , Gain e sv i l l e , F l o r ida – D e v e lo p ed
b us in es s c a s e a nd f in a n c i a l p r o j e c t i o ns f o r r e g i o na l f i b e r -b a s ed
b r o a d b a n d s e r v i c e s i n i t i a t i v e .

 H aw a i i an Te l e c om, H on olu lu , Haw a i i – Pr ov i d ed b us in es s c a s e ,
f i n a n c i a l p r o j e c t i on s , a n d co n t en t a c q u i s i t i o n su pp o r t fo r f ib e r o p t i c -
b a s e d b r o a d b a n d s e r v i c e o ff e r i n g .

 H i gh l and Te l ephon e , Sunbr igh t , Te nn ess e e – D e v e l ope d b us i n es s c as e
a n d f in a n c i a l p r o j e c t i ons t o o b t a i n b o a r d ap p ro v a l f o r f ib e r - b as ed
p r o j e c t . D e v e lo p ed b r o a db a nd s e rv i c e o ff e r in gs , r a t e s , a n d s e r v i c e
p r ov i s io n i n g s t r a t eg y f o r a f i b e r-b ase d s ys t e m i n Hi gh l a n d Te l e ph on e
s e r v i c e a r e a .

 C abl e D iv e r s i f i ed Ins ta l l a t i ons , In c . , Ja cks onv i l l e , F l or i da – P ro v i d ed
b us in es s c as e a nd f i n a n c i a l p r o j e c t i ons f o r b r o ad b a nd n e tw o rk ex p a ns i on
i n Br a d f o r d C o u n t y a n d C o l u m b ia C o u n t y, F l o r i d a .

 C i ty of Cl ew is ton , F l o r ida – Pr ep a r e d bus in e s s c as e a nd f in a n c i a l
p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of P l a in f i e ld , Ind i ana – P r ep a r e d bus in e s s c as e a nd f in a n c i a l
p r o j e c t i o n s f o r m u n i c i p a l f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 M us c a t in e Pow e r & Wa t e r Sys t ems , Mus c at in e , Iow a – Pr ov id e d
s t r a t e g i c p l a n fo r 8 , 70 0 su bs c r i b e r b r o a db a nd s ys t e m i n Mus c a t i n e ,
Io w a . S u p p o r t e d a c q u i s i t i o n o f M e d i a c o m a s s e t s .

 Pa du c ah Pow e r Sys t e m, Padu c ah , Ke n tu cky – Pro v id e d v en do r
s e l e c t io n a nd s t r a t e g i c p l a nn in g s up po r t fo r c o mm e r c i a l f i b e r op t i c d a t a
n e t w o r k d e p l o ym e n t i n P a d u c a h , K e n t u c k y.

 Fi b e r t e c h , In c . , R o ch es t e r, N ew Yo rk - P r e p a r e d bus in es s c as e a nd
f i n a n c i a l p r o j e c t io ns f o r m un i c ip a l f i b e r -b a s ed b roa d b a n d n e t wo rk
d e p l o ym e n t i n C o n n e c t i c u t .

 H a r ts e l l e U t i l i t i e s , H a r ts e l l e , A l abama - P r ep a r e d bus i n es s c a s e a n d
f i n a n c i a l p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

Overview of a few projects continued.. . .



 C i ty of M ald en , M iss ou r i - P r e pa r e d bus in e s s c ase a n d f i n a n c i a l
p r o j e c t i o n s f o r m u n i c i p a l f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 D ani e l I s land M edi a , Cha r l es ton , Sou th C a ro l ina – Pr e p a r e d bu s i n es s
c a s e , f i n a n c i a l p ro j e c t io ns , d i g i t a l v i d eo s e r v i c e o ff e r i n g p l a n , r a t e s ,
s e l e c t e d v e nd o rs , f o r f i b e r -b as e d b r o ad b a nd s ys t e m i n p r i v a t e
d e v e l o p m e n t i n C h a r l e s t o n , S o u t h C a r o l i n a .

 C i ty of Gre e nsbur g , Ind i ana – Pr e p a r e d b us i n es s c a se a n d f i n an c i a l
p r o j e c t i o n s f o r m u n i c i p a l f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of H e a ld t on , Oklah o ma - P r e p a r e d bus i n es s c a s e a n d f i n an c i a l
p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 H opkinsv i l l e E l e c t r i c , H opk insv i l l e , Ken tu cky – Pre p a r e d b us i n es s
c a s e a n d f i n a n c i a l p ro j e c t io ns f o r m un i c ip a l f i b e r -b a s e d b ro a d b an d
n e t w o r k d e p l o ym e n t i n H o p k i n sv i l l e , K e n t u c k y.

 Russ e l lv i l l e E l e c tr i c , Russ e l l v i l l e , Ke n tu ck y – P r e p a re d bus i n es s c as e
a n d f i n a n c i a l p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 Pr i n c e t on El e c t r i c Pow e r Bo a rd , Pr i n c e t on , Ke ntuc ky – P r e p a r e d
b us in es s c a s e a nd f i n a n c i a l p ro j e c t io ns fo r m un i c ip a l b r oa d b a n d n e tw or k
d e p l o ym e n t .

 C i ty of C ook e v i l l e , Tenn ess e e - P re p a r e d bus in e s s c a s e a nd f in a n c i a l
p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of Alb e r t v i l l e , A l aba ma – P r ep a r e d b us i n es s c ase a n d f in a n c i a l
p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 Pu l ask i E l e c t r i c , Pu lask i , Tenn esse e – P r ep a r e d b us in es s c a s e a nd
f i n a n c i a l p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 Ch at t anoo ga E l ec t r i c Po w e r Boa rd , Cha t tano oga , Tenn ess e e –
D e v e l op e d bus in e s s c a s e , f i n a n c i a l p r o j e c t io ns , c a p i t a l i z a t i o n p l a n , a nd
d e v e l o p m e n t p l a n f o r f i b e r - b a s e d b r o a d b a n d s e r v i c e s i n i t i a t i v e .

Overview of a few projects continued.. . .



 Un i t ed Te l es ys t e ms , In c . ( o f Vi r g in ia ) , Cu lp ep e r, Vi rg in ia – In d i r e c t
c o m p e t i t i o n w i t h 12 o th e r c o mp a n i es , w a s aw a r d e d a c a b l e T V f r an c h i s e
f o r C u l p ep e r Co un t y, Vi rg i n i a . C on s t ru c t e d o n e o f t h e f i r s t h yb r i d
f i b e r / co ax s ys t e m s in t h e U .S . So ld t h e s ys t e m to G r e a t Sou t h e rn
P r i n t in g / F r e d e r i ck C a b l ev i s io n a nd wa s r e t a i n e d t o m a na ge c o m p l e t i on
o f c o n s t r u c t i on a n d d e v e l o p m e n t o f t h e s ys t e m .

 Fi r s t S outh e rn C abl e Gro up , Inc . , At l an t a , Ge or g i a – Ob t a in e d
f r a n c h i s es , s e c u r ed f i n a n c in g , a nd d ev e l op e d a nd s o l d ca b l e T V s ys t e ms
i n v a r i o u s r u r a l a r e a s i n G e o rg i a a n d A l a b a m a .

 C i ty of Gl e nw ood Sp r ings , C o l o rado - D e v e lo p e d b us i n es s c a s e a nd
f i n a n c i a l p r o j e c t i o n s f o r f i b e r - b a s e d b r o a d b a n d s e r v i c e s i n i t i a t i v e .

 C on co rd Te l e c o mmun i c at i ons Co . , C h a r l o t t e , N o r t h Ca r o l in a – P ro v id e d
b us in es s c a s e , f i n an c i a l p ro j e c t io ns , a n d c o n t e n t a c qu i s i t i o n su pp o r t f o r
f i b e r o p t i c - b a s e d b r o a d b a n d IP T V s e r v i c e o ff e r i n g .

 Pa l m B e a ch Coun ty C o mmuni c a t ions Co . , Wes t Pa l m Be a c h , F l o r ida –
N e go t i a t e d s a l e o f b r o a db a nd s ys t e m a ss e t s i n Wes t P a lm Be a c h , F lo r id a
t o C o m c a s t C o m m u n ic a t i o ns , In c .

 Fi d e l i ty Co mmun ic a t i ons , In c . , Su l l i v an , M issou r i – P ro v id e d bus in e s s
c a s e , f i n an c i a l p r o j e c t io ns , an d c o n t e n t a c qu i s i t i on su pp o r t f o r
b r o a d b a n d s e r v i c e o ff e r i n g .

 J a cks on En e r gy Au tho r i ty, Ja ck son , Tenn ess e e – Su ppo r t e d $6 2 mi l l i on
i n f i n an c i n g fo r f ib e r - b as e d b ro a d b an d s ys t e m p ass in g 3 0 , 00 0 po t e n t i a l
c u s t o m e rs in J a c kso n , Te nn e ss e e . P rov i d ed b us in es s c ase a n d f in a n c i a l
p r o j e c t i ons . D ev e lo p e d s e r v i c e o ff e r in gs a n d r a t es , s e l ec t e d a l l v en do rs
a n d c on t r a c t o r s in d i r e c t c o mp e t i t i o n wi t h Be l lSo u t h a nd C h a r t e r
C o m m u n i c a t io ns .

 B e l lSouth Ent e r t a in me nt , A t l an t a , Ge o r g ia - Coo r d i n a t e d s a l e s
c a m p a i gn a n d p r ov i d ed s t r a t e g i c p l a n n in g su pp or t i n a v id e o s e r v i c e s
t r i a l d e v e lo p e d in C h a mb l e e , G e org i a , i n d i r e c t co m p e t i t i on w i th
C o m c a s t .
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 C i ty of B a ta v i a , I l l ino i s – P r ep a r e d b us i n es s c as e a nd f i n an c i a l
p r o j e c t i o n s f o r f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of Ge n ev a , I l l ino i s – Pr e pa r e d bus in e s s c ase a n d f i n a n c i a l
p r o j e c t i o n s f o r f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of No r th Ve r non , Ind iana - P re p a r e d b us in es s c as e an d f in a n c i a l
p r o j e c t i o n s f o r m u n i c i p a l f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of Gre e n c as t l e , Ind iana - P r ep a r e d bus i n es s c a se a n d f i n an c i a l
p r o j e c t i o n s f o r m u n i c i p a l f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of Ti f ton , Ge o r g i a – P ro v i de d s t r a t e g i c p l a nn i n g s up po r t i n
p r op os e d s a l e o f m u n i c i p a l l y- o w n e d c a b l e T V s ys t e m to M e d i a c o m.
C om pl e t e d b us in es s p l a n an d f i n a n c i a l p r o j e c t i ons . C l os e d $ 7 . 9 m i l l i o n
i n f in a n c in g , d e v e lo p e d s e r v i c e o ff e r in gs a n d r a t e s , s e l e c t e d a l l v e nd o rs
a n d c o n t r a c t o r s , a n d a ss i s t e d in h i r in g k e y e m p l oye e s in d i r e c t
c o m p e t i t i o n w i t h Be l l S o u t h a n d M e d i a c o m .

 C i ty of Ca i ro , Ge o r g i a – Co mp le t e d bus in e s s p l an a nd f i n an c i a l
p r o j e c t i ons . C l os ed $ 6 . 6 m i l l i o n in f i n a n c in g , d e ve l o p e d s e r v i c e
o ff e r i n gs a nd r a t es , s e l e c t e d a l l v en do rs a nd c on t r a c t o r s , a nd a ss i s t e d in
h i r in g k e y e m p l oye e s i n d i r e c t c o m p e t i t i on w i t h Be l lS ou t h a nd
M e d i a c o m .

 U TI Ho ld in gs , LLC , Sav annah , Ge or g i a – S e c u r ed $30 mi l l i on e qu i t y
c o m m i t m e n t f ro m H a l ya r d C a p i t a l , a d i v i s io n o f th e Ba n k o f Mo nt r e a l ,
f o r v a r i ous a c q u i s i t i ons . M an a ge d o pe r a t i o ns o f 2 ,8 00 s ubs c r ib e r f ib e r
o p t i c b as e d b ro a d ba n d s ys t e m i n Co bb C ou n t y a n d A c wo r th , G e o rg i a in
d i r e c t c o mp e t i t i o n w i th Be l lSo u t h a nd C om c a s t . P ro v i d ed b us i n es s c a s e
a n d f in a n c i a l p ro j ec t i o ns t h en C l os ed $ 12 mi l l i on in p ro j e c t f i n a n c in g .
D e v e l op e d s e r v i c e o ff e r i n gs an d ra t e s , s e l e c t e d a l l v e nd ors an d
c o n t r a c t o r s , a n d a s s i s t e d i n h i r i n g k e y e m p l o ye e s .
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 C i ty of Ca mi l l a , Ge o r g i a – Co mpl e t e d bus in e s s p l an a n d f in a n c i a l
p r o j e c t i ons . C l os ed $ 3 . 6 m i l l i o n in f i n a n c in g , d e ve l o p e d s e r v i c e
o ff e r i n gs a nd r a t es , s e l e c t e d a l l v en do rs a nd c on t r a c t o r s , a nd a ss i s t e d in
h i r in g k e y e m p l oye e s i n d i r e c t c o m p e t i t i on w i t h Be l lS ou t h a nd
M e d i a c o m .

 S co t t sbo ro E l e c t r i c Pow e r Bo a rd , S co t t sbo ro , Al abama – Pr ov id e d
b us in es s c as e an d f in a n c i a l p r o j e c t io ns , s e rv i c e o ff e r i n gs a nd r a t es ,
s e l e c t e d a l l v e n do rs a n d c on t r a c to r s , a n d ass i s t ed i n h i r in g k e y
e m p l o ye e s as s o c i a t e d w i t h t h e d e ve l o p m en t o f a f ib e r op t i c b a s e d
b r o a db a nd s ys t e m . C los e d $ 8 . 5 m i l l i o n in f in a n c in g . S t r u c tu r e d a n d
n e go t i a t e d v o i c e o v e r In t e r n e t p r o t o c o l ( “ Vo IP ” ) t e l e p ho n e s e r v i c e
p r o v i s i on in g a gr e e m e n t w i t h w h o l l y- o w n e d s u b s id i a r y o f K n o l o gy, In c .

 Sp rin gf i e ld E l e c t r i c , Spr ingf i e ld , Te nn ess e e – P r e p a re d b us in es s c as e
a n d f i n a n c i a l p r o j e c t i o n s f o r m u n i c i p a l b r o a d b a n d n e t w o r k d e p l o ym e n t .

 C i ty of S t . Cha r le s , I l l ino i s – Pr ep a r e d b us in es s c ase a n d f in a n c i a l
p r o j e c t i o n s f o r f i b e r - b a s e d b r o a d b a n d n e t w o r k d e p l o ym e n t .

 S q ui re C re e k , M o n ro e , L o u i s i ana – P r e p a r e d b u s i n e s s c a s e , f i n a n c i a l
p r o j e c t i o n s , s e r v i c e o ff e r i n gs , r a t e s , s e l e c t e d v e n d o r s , f o r f i b e r - b a s e d
b r o a d b a n d s ys t e m i n p r i v a t e d e v e l o p m e n t n e a r M o n r o e , Lo u i s i a n a .

 Te l ephon e & Da ta Sy s t e ms , In c . ( “T DS” ) , M adi s on , Wis c ons in –
D e v e l op e d b us in es s c a s e a nd f in a n c i a l p ro j e c t io ns u t i l i z ed to ob t a in
c o r p or a t e a p p ro v a l f o r p ro j e c t p r ov i s io n i n g o f v id eo s e r v i c es a nd
F IBE R - BAS ED d ep l o ym e n t s . D e v e lop e d br o a db a n d s e rv i c e s o ff e r in gs ,
r a t e s , an d s e r v i c e p r ov i s io n i n g s t r a t e g y f o r a f i b e r- ba s e d s ys t e m in
F i t c hb u rg , W I a n d VDS L/ FT T H s ys t e m s in Fa r r a gu t an d M ou nt J u l i e t ,
T N . Was so l e l y r e sp on s i b l e f o r s e c u r in g a l l v id e o p ro gra m m i n g c o n t e n t
f o r TDS wh i ch i n c l u d ed n e go t i a t i n g IP TV c a r r i a ge r i gh t s in a g r e e m e n t s
w i t h a l l s a t e l l i t e p r o gr a m m e r s a n d o ff - a i r b r o a d c a s t e r s i n e a c h m a r k e t .
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